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PART | Background & @erview

Introduction

This report describes activities, community concerns, observations, recommendations and
resources associated with the community review that occurred in Gooding from Aag@9.
Gooding is the Z0community to parttipate in the Idaho Community Review program.

The Gooding Community Rewi®&/isiting Team encourages thwyor and City @uncil to find

ways to share this report with Gooding residents, especially the community leaders and citizens
who participated in theeview. We hope you continue to engage these folks and return to this
report often as you follow through on your intention to creaaew community strategic plan.

Individual organizations like tHeuralMagic Valley Economic Development Association, @god
Chamber of Commerce, Gooding School District and various service organizations and providers
will also glean insight from the practical, outside perspective found in these pages.

Some members of the Visiting Team midietavailable to help you consitled KA & NS L2 NI Qa
recommendations and follow up with available resourdgstit is ultimately up to the

community to determine the path that makes sense to bring about the positive changes you

desire.

Description of the Idaho Community Review Program

The ldaho Community Review program provides observations, recommendations and potential
resources to ldaho communities with populations of 10,000 or less. The communities participate
in the program to better understand how they might effectively approactgistanding and
emerging community issues and opportunities. This information is provided by a teanmamf 12

18 professionals referred to as the Visitihgam They have expertise in various aspects of
community and economic development. The Visiting Tepends three days in the community
learning about issues through tours, meetings and interviews with community leaders and
residents. The review concludes on the evening of the third day with a presentation to
community leaders.

The program cannot instalytresolve all issuebut it has been evaluated @ invigorating,
validating and unifying experience by the ddmmunities thatparticipatedbefore Gooding.
Communityreviews also provide invaluable networking opportunities, setting the stage for
future resource referrals and followp activities.

Coordinated by the Idaho Rural Partnership, the Gooding Community Review was a
collaborative project othe partnership the aty of Goodingthe Idaho Department of
Commercethe Idaho Transportation Departmerttie U.S. Department of Housing and Urban
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Development, USDA Rural Development and other federal, state, taegdrofit and consulting
organizations.

Monetary Value and Costs Paid by City of Gooding

The inrkind value of conmunity reviewds estimated at $50,00@ $75,000.This includeshe

cost of hiring 12 professionals in land use planning, transportation, civil engineering, economic
development, arts and other cultural resources, communication, grant funding and d¢fes f

of expertise for three 14our workdays. Preeview planning, travel, staff time, report writing

and review followup are all generously donated to the community by various state and federal
agencies or are underwritten by private industry donations.

As with other community reviews, the direct costs to tity of Gooding were limited to food
and transportéion for the Visiting and Homee&ms during the actual review and any city staff
time spent on coordination.

Recent Community & Economic Development Efforts in Gooding

¢t2 GKS O2YYdzyAleQa ONBRAGET aS@OSNIt O2YYdzyAaide
completed in the last few years or were undeay at the time of the community revieva few

notable examples are summarized below.

Gooding County Memorial Hospital

The new hospital is beirtguilt on the south side of townWhen completed later this year, it will
providea higher level of care and more privacy thanusrently availableOnce vacated, the
existing hospital will likely be availalita re-use.

Basque Cultural Center

The Basque Cultural Center was completed by the Basque Association it 2008ed by the
association to celebrate the Basque culture through food, dance, language and other activities
The Basque Picnicisone of @& Y'Y dzy A @ Q& Y I .JBeNilthral oértar it alsB Sy G &
available for rent by other community groups and private parties.

Industrial Park and Kiefer
Built

Located on the north side of town
along theUnion Pacifidrailroad
mainline, the 8BacreGooding
Industrial Park was created in
2004 Kiefer Built, a manufacturer
of horse trailes, leased a 126,000
squarefoot building at the industrial park in 200&utput at the facility has slowed of late but is
expected to pick back up as economic recgvetoceedsProperties zoned industrial or
manufacturing remain available at the industrial park.

Gooding Community Review 2 May 58, 2009
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New Gooding County Historical Museum

Themuseum will soon be constructingarger and more modern facilityear the site of the
new hospital and Basque Quial Center The museum willzacateits historic, central location
on Main StreetThe community may have an opportunity touse this existing space for
another purpose.

Comprehensive Plan
Gooding adopted a new comprehensive plan in 200includes albf the elements required by

the Idaho Local Land Use Planning Acf R A G NBLJ | 0Sa (KS OAleQa

1976.

Irrigation System Study

In 2008the city commissioned Keller Associates to investigate the irrigation sysesrommend
improvements and estimate related capital costs. The study is currently in draft form
identifies three major alternatives: (1) rehabilitate and continue to use the existing sy&gm
install a new pressure irrigation system that would tione to draw water fronthe Little Wood
River or (3) augment the culinary water system so that it can be used for irrigafiqgoublic
meeting to present information gathered to date and to solicit citizen irvpa$ attended by 50
peopleon May 13, 200%and an advisory committee waseated

Airport Layout Plan

Completed in 2008, the Airport Layout Plan projects capital improvement needs at the Gooding

Municipal Airportand prioritizes them ovethe next 20 yeardt updates a similar plan
completed in B95. Specific projects identifiesh this planinclude lengthening the runway,
improving taxilanesand parking areashuilding asecurity fene, replacinghanges and making
technological improvements.

Chamber of Commerce Revitalization
Over the last yeathe Gooding Chamber of Commerce has been revitalized by increasing the
number of membebusinessesnd developing new leadership.

Participation in Rural Magic Valley Economic Development Association

As a member of the Rural Magic Valley EconddeieelopmentAssociation, theity of Gooding

is cooperating with 11 otheareacities and counties to infp2 @S (G KS NBEIA 2y Q&
being through job creation, wotlorce development and commercial investment.

New sidewalks along 7th Street

New sidevalks with curlsand guttesshave been constructedver the last few year® increase
the safety of children walking to and from school. The improvements were financed by
transportationenhancement grargfrom the Idaho Transportation Department.

Gooding Community Review 3 May 58, 2009
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Pre-Review Survey

As with most community reviews, trety of Gooding conducted @on-scientificsurvey of

residents in the weeks leading up to the revieisit Surveys were made available at the library
and were sent to every addressonttle 1 @ Q& 4 |. ThéyNerd alsa dv&ilable onthk (i @ Q &
Web site.

A total of 145 individuals completed the survey with@gcentbeing Gooding resident3his
was impressiveomparedto other community reviews although the respondents did not reflect
the cultural divergy of the community A copy of the survey resultsiiecluded as Appendix. A

Survey respondents expressed the highest level of satisfaction with the following community
features:

= =4 =4 =4 -4 4 a8 -4 4

Health resources (with one exception ndteelow)

Police and fireprotection

Transportation and roads (with one exception noted below)
Water and wastewater resources

Library

Schools

Community appearance (with one exception noted below)
Social climate (e.g. friendliness)

Local goods and services (with exceptions noteldvoe

Respondents gave their lowest marks for the following community features:

=

= =4 =4 4 -4 4 A8 -8 4

Bicycle and pedestrian access

Parks and recreationespeciallyrecreation for teenagers

Longrange planning and comunity involvement in decisiomaking

Local arts and culturalpportunities

Mental health services

Condition and availability of housing, especially rentats

Appearance of gateways the community

Availability and quality of local jobs

Lack of adequate hotel/motel accommodations and entertainment options
Usability and helpfulness of ciWeb site

When invited to express themselves using their own words, survey respondents brought up
these ideas and concerns most frequently:

1

AppreciationfoD 2 2 RA Y 3 Q& & | RdvAE atrfobidheBePeopl@irtGoadig f f
tend to watch out for each otheiThe safety, sensef gommunity, andsupport for
schoolsmake it agreat place to raise children
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1 Residents recogtion that something needs to be done about the irrigation syst&ot
they didnot necessarily express atdded understanding of the problem or of viable
alternatives Some feel itisunfair to be required to pay for irrigation water that they
cannot use.

9 The Little Wood River Canal
wall even more frequently
than the irrigation system
Clearly, residents wd
something done to address
the hazardous condition of
the wall. Some expressed
support for a greenbeltype
pathway along the canal.

1 Abroad awareness that the
debate about the North
Valley Academy Charter
School is divisiv&some appreciate having artexhative to the traditional Gooding
schools while other are concerned about how these same schools are being impacted or
could be impacted by theharter school.

1 Relations between different ethnic groups in the community, particularly with respect to
the Hispanic population.

§ The appearance of abandoned buildingskemp& & G N} aKeé&é &I NR&a | yR LINR
excessive weeds.

1 Thestrongcommunity desire for more and higher quality jobs for young people and
others.

1 Strong support for sidewalks amgleenbeltlike pathway improvements to make
walking, biking and recreating in Gooding sa®dmore enjoyable These ideas were
mentioned at least as much as thaseolvingstreets.

1 More transparent, inclusive communication from city hall and other aiganthey also
desire opportunities to become meaningfully involved in decisiaking and
community development initiatives. They expredsincertainty and some cynicism
o2dzi K2¢g RSOAAA2YEA I NB YIRS o6& aGKS alyS TS
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Community Expectations and Id entification of Focus Areas

In its community eview application to the Idaho Rural Partnership, titg of Gooding

expressed its desire to receive information about the perceptions of both residents and the

Visiting Teantcommunity development experts frowutside the community regarding city

AaSNIAOSar SO2y2YAO RS@Sft -#najéedhgidentityy R G KS O2YYdzyA ¢

The application also expressed the C&ydzy OA f Q& Ay GSyldAz2y G2 RS@St2LJ |
the issues, ideas and opportunities reveatbrbugh the community review process.

All communities requesting a community review are asked to select three subjectwaitbas
which they need assistance. TH&siting Team ithen created and the review itinerary designed
with these subjects in mindhe city of Gooding selected

Community Identity

Community identity refers to the set of ideas and experiences a community uses to express and

describeits history, valuessense of placand visionlt is the story a community tells itseihd

the larger sciety about whait is and whais important to it. In other words, what makes

Gooding Gooding? f G KS O2 YVAIAFAIISAM A ya Sif2TYS gl @axX D22RAY3AQ
to other communities in Idahdn other waysit is what sets Goodingpart Through the review,

the city soughtideas about how to create a focused community vision and purpose while

honoring the many cultural and physical elements that make up its identity.

In some past comunity reviews, especially in @swhichare rapidlygrowing ordeveloping

revitalization efforts, this focus area has also included topics related to community dé4iga

some desigwrelated issues were touched on during the review and are exploredsrepiort,

the community identitteam spent the mgority of its time and energy looking at the more

social and cultural dimensions of community identityd K SNJ O2 YYdzy AGAS&a KI @S dzi &
fAFS YR O2YYdzyAile Ay@2t gSYSyaQ F20dza F NBIF G2 f:

The members of the Visiting Team assigtebtbok at community identity met with about 50
Gooding residents in small stakeholder groupéva to 10 people each during the community
review. These individualrgups are identified on page 10

Economic Development

Economic development includes suppng the growth of existing businesses, assisting current

residents who want to start new businessand attracting new businesses from outside the

community. The desire and responsibility to help support and expand existing business was

specifically desribed inthech 18 Q& O2YYdzy A& NBOASSE | LILIX AOIF A2y
F20dza FNBF GSIFYQa 20aSNBFGA2ya YR NBO2YYSYRFGAz
meetingsit conducted.
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Infrastructure

Thecity is clearly aware that its most urgentia$tructure issues are the irrigation system and

the Little Wood Rive€anal and wall systenWhile indirectly related, there is a major difference

between the two issues. Because itisthell @ Q&4 NB AL yaAoAt Ade G2 2LISNI
with the irrigation system is squarely on tiod i &h@ulElersdn essence, it is @ty-owned utility

not unlike the sewer and culinary water systerf@®snverselyrebuilding or rehabilitating the

river canal aad wall system will require a strong partnership betwehe city and the U.S. Army

Corps of Engineers.

Infrastructure also includeB 2 2 R Xcylifth &ater systersewer system, streets and

sidewalks and airportn some community reviews, public safetpolice and fire protectiorg

and city administration are also included in the infrastructure focus.dredA D2 2 RAy 3Q& Ol 48>
significant administratiomr public safety issues or needs were sfieally identified in the

applicationor during the review itself.

Key Participating In dividuals

Locally, success of the Gooding Community Review is largely due to the work of Gooding Mayor
Duke Morton, Kelly Bangerter of tiieuralMagic Valley Economic Development Association,

Greg Wokersien and Adrian Celagdditional credit and thanks must also go to Gooding County
Commissioner Helen Edwarda#ty of Gooding Public Works Director Todd Bunn, City Clerk
Carmen Korsen, Police Chief Jeff Pehey Gooding City Council, Gooding County Memorial
Hospital Administtor Earl Fitzpatrick and staff, business owner Sally Walker and Gooding
Senior Center Director Lynn Corbett. Finally, the Gooding Community Review could not have
happened without theamore than125 community leaders, business owners and residents who
choseto spend time meeting with members of the Visiting Team

The Visiting Team was
composedof 12 community and
economic development
professionalswho were
recruited based on their
experience and expertise with
D22RAy3IQa aSt.SOGSR T2
They came frontocal, state and
federal agenciesral from
nonprofit organizations and
private consultingirms. A
biography and contact
information for each Visiting
Team member igcluded as
Appendix B
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The following individuals worked with the Home Team and Visitesm to coordinate pre
review planning and osite logistics:

Shelby Kernddaho Rural Partnership

Vickie Winkelldaho Rural Partnership

Brian DaleU.S. Department of Housing and Urban Development
Jerry Miller Idaho Department of Commerce

Jon BarrettClearstory Studios

= =4 =4 4 =4

Individual Visiting Team members are identified below by focus area.

Community Identity team members (left to Community Identity team
right) Sharon Bher, focus area leader, Lyn member Julie Oxarawmgngram.
Hoffmann and Dick Gardner.

Economic Development team members
Randy Wheatley, Dan Everhart and Jerry
Miller, focus area leader.

Gooding Community Review 8 May 58, 2009



Economic Development team members
Jim Scott, Becky Dean, Pat Madarjeta

focus area leader.

Onssite coordinators for the Visiting Team Brian Dale (left) a
Jon Barrett.

Publicity and Public Participation

PreNS@ASg Lldzof AOAGE Ay OfdzZRSR I FNRyG LI 3IAS adal &2 ND
Toponis Timethat focused on the community review. Thidwan is included as Appendix C

ORAG2NI {Ffft& 2Ff1SNIIF3IFLAY Lzt AOAT SR (KS NBGASH
page Notices about the community review were also famkin visible locationsiithe Gooding

City Hall.

Public participation was strong throughout the revidwcal folks who participated in the
various small group meetings were 10€rcentengaged and eager to share their perspectives
and experiences Approximately 25 people atteed the town hall meeting

Gooding Community Review 9 May 58, 2009



But there were aoupleof issues related to public participati. Opportunities for the Visiting
Team to have informal conversations with Goagiesidents and young people wdnaited.
Whetherin the formal stakeholder group meetings tire informal conversations, the Visiting
Teamalsohad limited interaction with Basque, Hispanic and other ethnic groups in the
community. Additional interaction of this kind would ke been beneficial, given thawver 15
percent2 ¥ D22RAY3IQa LIRLIMzZ I GA2Yy A& | AaLI yAOd

Review ltinerary
A complete itinerary for the May-8 Gooding Community Riew is attached as Appendix D

nEAORn

-

= -'ﬁi Ex
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PART It Team Reports

Community ldentity

Community Concerns and Comments

Community identityefers to the set of ideas and experiences a community uses to express and
remember its history, values and sense of pldcéi Q&  {th€ Som@auhigtdlBitselfand the
larger society abouivhat it isand whatis important toit. In other words, whainakes Gooding
Gooding? listi KS @RAIRIORS ® Ly &2 Y Rlendty igsimilartbetieRA Yy 3Qa
communities in ldahdn other ways iis what sets Goodingpart.

Communityidentity clearly relates to both

economic development and infrastructur&
O2YYdzyAlieQa SELISNASYOS sA0GK L
economic development projects including those

that were most successful and those that did not

reach their intended goals influences its thinking

about whatis posible These experiences also

affect perceptions of what a community caaho for

itself versuswvhat it needs help fronoutside

sourcedo achieve! f a2 | O2YYdzyAdeQa A
can be usedo build broad consensus arouttige type of new businesses a communitgnts to

encourage and thamenities itchoosesto create or improve

5SAONROAY 3 | O2YYdzyAaideQa ARSyYy (A Bdenkitph Eagi2 i Y dzOK S
member of the community hasis or her own experieng@ndtranscribes areinterpreting

what they are hearing from their uniqueepspectives. Still, the fivemembers of the community

identity focus area team can confidently report that a few major themes emeingeal

meetingswith about 50 Gooding residents in small stakeholder grougseto 10 people each

Theindividual goupsare identified on page 10 hese themes were used as a basis for the

observations, recommendations and resources that follow

Gooding citizens in all of the stakeholder groapsithe respondents to the preeview
community survey spoke often and eloqubrabout the safey, peace and quiedind neighbor
to-neighbor friendliness in Goodin@ther more specific themes are summarized below.
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Agricultural and Western Heritage

D22RAy3 OAGAT Sya IyR fSIFRSNA | Oly2anti@eR&asSR yR |1
heritage This heritage continues to evolve due to economic and other factoremains an

AYLER2 NIy LI idektity, 2dprediggitselk thir@ughévarious community evegrtsany

of them involving horseg businesses and values aboelfssufficiency and a cooperative,

helpful spirit

At the same time, people who have no direct
connection to agriculture have moved into th¢
area in recent years-armers and ranchers arqg
pretty practical peopleThey think in terms of
functionality. If something breaks, they might
just hold things together wittbaling wire and
callitgood¢ KS& QNB dza SR {2
in their communities

The presence of the Idaho School for the Deaf
and the Blind, Gooding Memorial Hospital ank
Walker Center havadded a cadre of educated service professionals to this otherwidased
community. Theseesvice professionals and their spouses are going to be more focused on
guality of life and the amenities that a community offefglditionally, these institutionbring
out-of-town visitors to Goodingvho are forming first impressions based on appearances.
Taking care of appearan@and continuing to develop amenitiesgsing to help Goodinge the
kind of townthat attracts skilled workers and employers and keegigees,visitors and
commuters happyThis will also heloodingbecome the kind of community that yog people
will want to return to as adults.

Cultural Diversity

D22 RAY3IQa O debsiadeNalmbjor BpiddSddmmuiitghassignificant populatiosof

Basques, Portuguese, PeruvigmndHispanicslt seemedhe degree to which a group was

0K2dZAAKG 2F Fa Fdzfte AYyaSaINIGSR Ayid2 GKS 0O02YYdzy Al
been presentFor example, the Basque cultusvioven into the community fabridhe Basque

Picnic is an event in which the entire community participas the other handthere were

O2YYSyiGa IyR LISNOSLIIA2ya GKFG GKS [FdAyYy OdzZ G dzNEB 2
same level of formal imtraction with the othemore establishedjroups.

Until relatively recently, Gooding was accustomed to having Latino residents on a seasonal

basis but that ischangingLatinosare moving into Goodingermanently, getting fultime jobs,

buying houses anslowlyentering the middle class. Some in the majority culture expressed a

perception thatLatindd R2y Qd 61 yi G2 &a20AF AT S 6AGK FLyédz2y$S
interest in learning English.
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Others tolda different story. For examplé,was al® saidthe reason moré.atinosR A Ry Q (i

volunteer at the schools is because they were shy and embarrassed about their perceived lack of

formal education and about not knowing the languagboseteaching BEglish as a Second
Languagelassesaidthey are always fullThe Latino communitynay not know culturally how

to go about getting involved in the schools or in tireaterO2 YYdzy A G & X odzi GKF G R2S
necess NAf & YSIy (m&SidvoRey Qi oyl (2

Building bridges across cultures is vitatteating a safe and inclusive community where all feel

appreciated and accepte@Gooding cannot afford to be a community of 2,400 Anglos living next

to 800 LatinosThe full population is needed to keep many local businesses open and thriving

Latino purclasing power has been growing much faster than average in recent yeiari

SOSNE2YySQa o0Sad AyiSNBadG (2 o0dAtR | O2YYdzyAde GfF

Youth

People of all agemlked about the qualities in Gooding that make it a greatrt in which to

raisea family The high school studengarticipating in the reviewvere happy to have grown up

in GoodingCommunity leaders and parents can be proud that a high nurshierthey

intendedto either live in Gooding after graduation or retuto Gooding after experiencing life

elsewhere for a period of tim& KS& SELINB&a&SR | LIWINBOAIF GA2Y F2NJ (KS
structures, parks ands friendliness They
valued community service and seemed open
to additional opportunities for serviceave
they are presented In the next breath, they
expressed the timénonored refrain of the Y
GSSYIHBESNBREKAY I (2 R
2 NK & NB @adougyi ® do outside of
school¢ Youthalso expressed a desire for
more local parttime job opportunities.

Young people expressed a perception that th
commuw/ A (i & Q pregdaBoyziati is high, thoudhis could not be verifiesvith state statistics.
Substanceabuse is rising with marijuana and alcohol being repoligdtudentsas easy to get

The NorthValley Academy Charter School and its relationship with the Gooding School District

was by far the most frequenthaised youthrelated issueMany expressed their perception that

everyone in town has an opiniand that it was THE hddutton issue Some vent so far as to

alke AlQa RA A RA.GtHdenisKliScussedufyyh@that Hagpana dd Bussesden

by both charter school and regular school district stude@tsarter school kids are easily

identified because of€ S a4 OK 2 2 f (SudeRiNfdra e two RighSchoolalsosaid

parentsweredriving the conflicch yS & G dzZRSy (i @& KR OlAK & dz&a 2 NR¥ Ra & 2 dzii 2
describe his take on the situation.
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Our conversation with school leaders suggested the relations betweechtdmer school and

the s<chooldistrict arebecomingsomewhat more cooperative than they were this past winter.

The passion with which school leaders and residents talk about the issue reflects the priority the
community places on its responsibility to prepa@ith to be productive adults, parents and
leaders in the 2% Century Continued civil discourse that respects the interesteach group is

the key to moving forwardWhile each side has legitimate s#iferests, each side must also be
sensitive thaits actions may have profound impacts on the oth&ll have an interest in

sustaining a vibrant and successful education system in Gooding.

Citizen Engagement

Citizen engagement refers to how the
community comes together to build -
consensus, make decisionsdaact to achieve |
goals Relationships beteen city hall,
businessesesidents and communitpased
organizations ee part of citizen engagement
In approaching Gooding citizens and leaderq;
focus area team membeeskedthemselesif
people in Gooding araccurately informed
about community affairendfeel they can

play a meaningful role in improving the communiMany communities struggle with such
guestions

t S21L) S SELINBAaSR RA&aO2dzNI 3SYSy iiThels&me people2 NBE R2 S 4y (
step upand the othes stay seatedlIt was said thaheighbors tend to rally around neighbors,

but the community as a whole struggles to come togetioefind solid solutions tdarger

problems With competitionrisingfor community development grant funding andnding at all

levels staying flat at best, it hawver been more important to show funding agencies and

organizations that the community has involved all relevant stakeholders in a collaborative

fashion in the deviepment of community projects.

The commuity has every reason to be proud sdveralsignificant accomplishment$he
completion of the outdoor swimming pool project four years ago is just one exalbpleated
materials and labor allowed the pool to be built for $275,000 rather than the $40@¢000
$500,0® typical cost of a pool this sizEheobservations, recommendatits and resourcem

this reportwill help Goodindake advantage of opportunities to continue to complete projects
by engaging the community in this way.

Physical Amenities
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These include:

i The CC®uilt Little Wood River Canal and Wall

I The rodeacand fair grounds

f  The downtown angin particulati KS { OKdzo SNII ¢ KSahd® N2 {[Qay O2fF y L
Food Town among others

The ldaho School for the Deaf and the Blind

Thevarious parks in the community

Home and other structures built with lava rock

The airport

=A =4 =4 =
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plenty of evidence that Gooding residents take pride in taking care of their homes and

properties2 KAt S Al RARYy QG O02YS dzLJ 'da YdzOK Ay O2y@SNAI
respondentgo the prereview survey voiced concern about residential and commercial

properties being taken over by weeds, dilapidated vehicles and other refuse.

Community Identity Observations, Recommendations and Resources

OBSERVATION The qualities that make Goodimggreat place to raise kids and
grandkidsare a significant part of theommunityQ identity. Continue to reinforce and
expand these qualities

Recommendations

9 Enlist service and other organizations to create additional opportunities for youth to be
mentored by caring, responsible adults.

1 Engage youthparents and other residents in efforts to develop ycotiented
amenities and programs.

9 Continue to look for ways to include youth in government and community
organizationsThe ongoing creation of théouth Advisory Council is an excellent start.

1 Continue to develop programs and activities for youth through the Fifth Day Coalition to
prepare students and the community for the change tar-day school week
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Resources

1 The Association of Idaho Citieéuth Engagement Resources is an excellent collection
of available resources to involve youth in community decisi@kingand strengthen
youth and their familiesyww.idahocities.org/index(208) 344-8594.

1 Mandy Decastrat the city associatiois an excellent source fadviceregarding
creating a Youth Advisory CoundliDecastro@idahocities.orgities that have created
successful Youth Advigo€ouncils include CaldwdRexburgMeridian and Eagle

9 Search Institute is an independent
national nonprofit organization that
provides leadership, knowledge and
resources to promote healthy children]8
youth and communities. Thastitute
is most knowrfor its 40 Development
Assetswhich are positive experiences
and personal qualities that young
people aged 120 18 need to grow up
healthy, caring and responsible,
www.searchinstitute.org :

f aiAaazdzZ I/ KAvwkwNBiyc®d towr@rScting. §gNaD6) 7281911

1 Idaho Shakespeare Festival has a youth program that was formerly the Idaho Theater
for Youth,http://www.idahoshakespeare.org/community.htn{208) 429-9908, ext. 3.

1 The Cabinformerly Log Cabin Literary Centssa Mentoring Young Writers in the
Classroom progranittp://thecabinidaho.org.wits.htm (208) 331-8000.

1 dThe Statioa Youth Recreation Centém Soda Springs a successful, awa#inning,
volunteerrun youth center housd in the former police stationpformation availabd
thoughthe Soda Springs City Ha{R08) 547-260Q

1 Idaho Department of Commerce Community Developni&otk Grant Program,
http://commerce.idaho.gov/communities/blockrrants.aspxDennis Portermanager
dennis.porter@commerce.idaho.go@08) 334-2470. Porterand his team have recently
helped communities including Deary, Blanchard, Worley and Blaine County explore
interest in building community centeand will be able to provide local contact
information as well as funding options. The program &las funded Boys and Girls
Clubs in Lapwai and Garden City.

1 The Tony HalwFoundatiorhas awarded grants for the construction of skate parks in
Buhl, McCall and New Meadows,
http://www.t onyhawkfoundation.org/grant_application.asp

1 TheNational League of Cigehas esources for involving youth in the community,
www.nlc.org/IYEF

1 National Safety Council hasagts that promote safety antealth amongyouth
including thepossibledevelopment of a safe greenbelt or recreational/educational trail,
www.nsc.org/youthsafety
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Paul G. Allen Foundatigrovidesfunding opportunities for investment in youth

engagement in their communitiespww.pgafoundations.com

Youth Venture hasformation aboutusing youth for community needsd helpig

youth create theirowrt @S Y & dzNJ6 & LINE J A RwwiButhiieSt&r&orgy 2 y S e =
The ldaho State Department of EducatiMeb site on rural education includes

extensive information aboubur-day school weeks,
http://www.sde.idaho.gov/site/ruraleducation/

OBSERVATIOND2 2 RAYy 3Qa &Sy aS 2evenSdngafdgpemirasingdl y I NP
its ethnic diversity in the way that the coarmunity has come to embrace the Deaf and

Blind School andby building on the existing strong connection between the community

and the Idaho School for the Deaf and the Blind.

Recommendations

T

Seek outdditional opportunities to develop deeper connections betweengshkool a
leadership, students an@milies and the community at larg&ne example would be to
develop a program to enable students to experience direct contact with horses and the
O2YYdzyAilieQa 6SaiSNYy KSNAGHIASO

Create a community project to share and document the ethnic heritage, famstiyries
and customs of Gooding residents.

Use formal and informal communication networksch ahurches, schools, service
organizationandemployers to make sure people in all groups in the community are
aware of opportunities to offer their skills amxXperience in the completion of
communty projects asObservatior8 suggests

Recruit people to existing boasdcommissions and committees so they represent the
O2YYdzyAlleQad RAOGSNBAGE®

Create a human relations advisory amittee that would seek and pragde input on

ways for thecity andcounty to make Gooding a welcoming home for Latinos and other
ethnic groups.

Resources

T

Idaho History Center, Kathy Hodgeral historian, Kathy.hodges@ishs.idaho.gq208)
334-3863,

¢Changing Faces, Changing Communétiss publicationwritten by Everyday
Democracyto help communities face the challenges and meet the opportunities raised
by the arrival of newcomers inclird) pointers on how to involve public officials,
http://www.everyday-democracy.org/en/Resource.23.aspx

IdahoHuman Rights Education Centdfers ksson plans and reading B$b help

teachers in communities with the diversity of Goodihtp://www.idaho-
humanrights.org/Education/education.htnihfo@ Idahehumanrights.org (208) 345

0304
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9 Idaho Inclusiveness Coalititsia nonprofit organization formed in 1999 to develop and
implement strategies for creating inclusive communities in ldaho,
http://www.idahoincludesorg/, info@idahoincludes.org

f LRIK2 t dzof Website SifluSed A dirdciry 6f arganizations and agencies
across ldaho working on diversitglated issues,
http://idahoptv.org/outreach/diversity/directory.html It also includes narrative
examples of human rights and diversiglated actions in Idaho,
http://idahoptv.org/outreach/diversity/idcmsns.html

1 Gloria Galan, Latinecommunity leader and former member of Twin Falls City Council,
(208)734-8297.

1 Gladys Esquibel, Burley area Latina community le4868)878-5104.

f Caminemos Juntos][ S Qa 2 | fqis a dog@pidfs argadizdfion in Lincoln County
formed to bring together Latinos, organize family friendly activities and organize
volunteers. It is now open to people of all cultures in an effort to bridge cultural divides
in the community Delores Vegg208) 421-27050r Manuel RodrigueZ208) 721-7019.

T ¢KS f1olYlI LyadAaddziS F2NIS5SIF FyR . fAYRQ&
Arena may be a source of information and inspiration regarding the use of$atite
Idaho School for the Deaf and tBdind studentshttp://www.aidb.org/, (256) 761-

3200.

9 The Idaho Community Action Network conducts a number of workshops and training
sessions on farm workemnd immigration issuesttp://idahocan.org/, Leo Morales,
B86oypmcpmnc @

1 Center for Community and Justice, which works with communities to addresstamuca
and health care issuemiay be able to offer cultural awareness training to both the
Hispanicand Anglo communitieshttp://comunidadyjusticia.org/index.htmlSam Byrd,
(2089oTymmMmocy @

1 Thecity of Caldwelsponsors an annual Farm Worker Appreciation Day, Estella Zamora,
208y ynmHnnp @

9 The Jesuit Volunteer Corps progmds a nationafaith-based volunteer organizatiaihat
placesrecent college graduatesith agencies and community organizations working on
poverty and similar issuegww.jvcnorthwest.org Emily Jendzejeareadirector
Northwest (503) 335-8202.

1 The United Way of South Central Idaho is offering trais@sgionsand networking
opportunities regarding various aspects of Aanofit organizational development and
service deliveryPatricia Hansen, Executive Diregidirector@unitedwayscid.org208)
7334922
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OBSERVATION Using formal and informal communication to educate, solicit
feedback from and enlighe help of citizens in community projects would promote
community seHsufficiency, build trust and develop new leadersi@modingcitizens are
asking to be engaged in this way.

Recommendations

9 Form study circlesomprised of residents to openly and creatively discuss community
issues as needed=xamples of pjects that would make use of and expand the value
residents place on neighbors supporting neighbors include:

0 The Little Wood River

A ClearUp Gooding and/or Pairthe Town day

Enhancing and beautifyirdpwntown

Fixing and buildingew sidewalks

Improvinggardens; creating community garden

0 Renovating the Swbert Theater (see AppendiX@ details)

f Expand use of theh (i Web &ite to
convey community information and
publicize opportunities for citizen
involvement.

1 Develop a localcurrency or barter
programcitizens can usto trade
needed skills and services

1 Create one or more community
bulletin boards.

1 Create an informal group of citizen
representing the major ethnic and cultural groups to generate project ideas to promote
intercultural understanding and appreciatiofihis committee could be ad hoc
permanent

1 Proividecommunity mediation training tanterested leaders and residemsothey, in
turn, help build consensus between divergent interests.

O O O ©O

Resources

1 Evewyday Democracyformerly Study Circles Resource Cenketp://www.everyday-
democracy.org/en/index.aspXuna residents have successfully used studiesior
many yearsZella Johnsorzeltext@msn.con(208) 871-0696

T ¢KS ! yAGSNBRAGE 27T HhasubeHstudyZirclesanNdary Boyitherntadd?2 3 NJ Y
southeastern Idaho communitiebttp://extension.ag.uidaho.edu/horizonsBarbPetty,
bpetty@uidaho.edu(208) 523-4007.
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T /FtRgStf Qa 2 pullefinpSardcudey alpgriniugity calendar, a list of
places to go and things to do and a list of community businesses,
www.aboutcaldwell.com/index.html

f Thedity of Rexburg has an excellent monthly community nettst on thech i & Q &
homepagePast issues are also available via archite://rexburg.org, (208) 359-3020.

f .2A4&S KI a I ysHiinkesOwcikyd®iseotgdadydidRlotline/page
876.aspxBoiseml & 2 NI 4208 3BF4422.S

1 Lincoln County Chatter Bligian online source of information and opinion sharing
regarding community affairs in Lincoln County,
www.lincolncountychatter.blogspot.com

9 dTrhe World Café: Shaping Our Futures Through Conversations ThatéNdgttranita
Brown with David Issacs, Berrdtbehler Publishers, 2008utlinesan innovative
approach to discovering colléee wisdom through open civic dialogue
www.theworldcafe.com

1 &Reframing Public Participation: Strategies for the 21st Cefipuriglished indPlanning
Theory and PracticéVol. 5. No. 4, Detnber 2004 makes the case that legally required
participation methods in the I& not only do not meet most basic goals for public
participation, but they are also counterproduati, causing mistrust,
www.csus.edu/ccp/publications/Reframing_Public Participation_Final.pdf

T D2BSNYyYSyida FNBE CNRY {lGdz2NYyXX/ AGAT Sya I NB
Citizens and Governmehpublished June 1998 by the Municipal Reseanth Services
Center in Washington Staténiversityis full of strategies theity could use to reconnect
with citizens. Contact information for all strategisgrovided
http://www.mrsc.org/Publcations/srcgtxt.pdf

1 drhe Great Good Place: Cafes, Coffee Shops, Bookstores, Bars, Hair Salons, and Other
Hangouts at the Heart of a Commuriityy Ray Oldenburg describes the importance of
gatheringplaceswithin communities The book and its author are geribed on théNeb
site of the Project for Public Spaces,
http://www.pps.org/info/placemakingtools/placemakers/roldenburg

1 Idaho Nonprofit Centetttp://www.idahononprofits.org Lynn Hoffmannexecutive
director, Ihoffmann@idahononprofits.org208) 424-2229

1 dFostering Dialogue Across Divides: A Nuts and Bolts Guide from the Public
Conversations Preg¢t is an excellent 200publicationavailable to download or
purchase http://www.publicconversations.org/node/99

1 The Lincoln County Community Justice Coalition develops amdicates capacities
related to restorativelyjstice, a communityntegrated approach to probation programs
and law enforcement generallg Lincoln CountyThe Coalition also seeks to educate
the public through trainingessions events, newsletters antllyers about current issues
includingsubstance abuse, regional gaand conflict resolution/mediation and to se
methods and best practices to help victims of crime through their ordeals as well as to
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facilitate community discussions about Rottton issies MagistrateMark Ingram,
julieingram@cableone.nef208) 886-2466
Consensus Building Instituie a Cambridge, &bs-based organization that hagorked
with hundreds ofgroupsto build consensus, resolvemflict and produce mutually

beneficial agreementst offerstraining and direct consensus building servidesnew
online course on resolving land use disputestis
http://www.cbuilding.org/2007/08/28/consensubuildinginstitute-presentsonline-

coursel

Leadership Idaho Agriculture, a leadership development program for leaders in
agriculture and in rural communitiebitp://www.leadershipidahoag.org/Rick Waitley,

(208) 888-0988.

Northwest Community Development Institute Jeadership development program for
community and economic developmeleiaders,
https://secure.meetingsystems.com/nwcdliGloria Mabbutt

Gloria.mabbutt@commerce.idaho.ga208) 3342650 ext. 2139

Information about creating community barter networls at
http://www.ehow.com/how 4887994 creatdocalonline-barter-network.html.

Led by a local church, a successhihmunity barter systerhasbeen createdn
Brewster, Mass, and is discussed an article,
http://www.wickedlocal.com/brewster/archive/x1397979015

OBSERVATIOND2 2 RAYy 3Qa
element ofthe O 2 Y'Y dzyideriti®y. Géntinue to celebrate and publicize this heritage.

Recommendations

1 Support the development of a

permanent structure to house
the Cowboy Hall of Fame
Further, the Visiting Team
recommends priority b given
to identifying an existing
building with historic valuéo
house the hall

Through marketing and
infrastructure improvements,
support the development of

6Sal SNy
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valueadded agricultural and
westernheritage products in
the area.

Encourage local growers addiry operators to work together to develop local farm

tours.
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f Develop germanentpublic art project or programatOSt SO NI 4GS D22RAy3IQa ¢S
agricultural heritage.

1 Consider reforming the Gooding Grange
Resources

1 Idaho Ag in the Classroorhttp://www.idahoaitc.org/index.htm| Rick Waitley,
state director, rcwaitley@spro.net(208) 888-0988
T CINXY¥SNEQ al NySGa FyR ! ANRARC2 dabtived MaGey LRI K2 { G G
Menasco]menasco@agri.idaho.gov
f LRFK2Qa . 2dzydie Aa | FstahablelfafmbrOditbofstmeisz 02y y SOl
http://www.idahosbounty.org/ James Reed is the Magic Valdegrdinator,
jreed@idahosbounty.org
1 Idaho State Grange will help expand existing granges arnde@thers Donald Billmire,
master, Idaho State 1@nge idahostategrange @gwestoffice.net
9 Idaho Commission for the Arts provides graausl other resourcesotlocal
organizationsMichelle Colemajcommunity development director,
michelle.coleman@arts.idaho.gov
1 See the economic development focus areaddditionalresource related to develapg
valueadded agricultural products.

Economic Development

Community Concerns and Comments
Economic development includes supporting trewth of existing businesses, assisting current
residents who want to start a new business and attracting beisinesses to the community.

The economic development focus area team met with six stakeholder groups during the
community review The communityconcerns and aomentsfall under the following themes.

Desire forMore andBetterJobs

Gooding residentand leadersvould like to see increases in the availability and quality of local
jobs Business owners told us that professionals have turned down dppities to work and

live in Gooding because suitable employment opportunities were not available for spouses.
Specific goods and services residents would like tars@e ofinclude hotel and motel
accommodations, entertainment options and overall quadihd variety of goods in retail stores.
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Little Wood River Canal and Floodplain

G¢KS NAGSNE gl a (GKS Y2ad FTNBljdzSyd NBaLRyaS D22R)
asked to identify whathey thoughtwas thenumber oneeconomic development issue the

community. The river wall and the designated floodplain came up repeatedly with respect to

economic development but also in the context of infrastructure and community identity.

The floodplain was a concern because development and insuaeeaore expensive in the
100-year floodplain as designated by the Federal Emergency Management Agency in 1984.

The Visiting Team learned that the 3.6
mile Little Wood River retaining wall was
built with hand hewn and laid basalt in
1935 by the Civilian Cearvation Corpdt
is eligible for the National Registef
Historic Places for its association with a
New Deal Era water management projec
¢tKS O2YYdzyAiieQa oN
canal also have architectural qualities
worthy of protection.

Everyondnvolved in the reviewexpressed at least some desire to have recreational
opportunities along the riveiMost spoke in terms of having a pathway or interpretive walkway
along the riverA few people were creative and suggesteayspeople caild start playing o

the river such afioating on inner tubes or in kayaks.

Marketing Beyond Gooding City Limits

In conversation about economic development, the tedmgan to realize that potential

business partners, prospective residents and tourists outside the comgwnR 2y Qi KIF gS | 00S
to information about the existing businesses, infrastructure, excellent recreational amenities

and annual community events offered in Gooding and surrounding areas.

Housing and Other Amenities Desired by
Prospective New Residents

Goodh y 3Qa K2dzaAy3a aG201 Aa R2YAYIl
that lack some of the amenities and the energy efficiency

found in newer construction, complicating efforts to

recruit highly skilled employees to the ardgis also

important to notehistoric housing stockan often

AYONBLAS Ay SFtdS yR FRR G2 | ¢
place The same applies to entertainment, cultural and education opportunities.
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Economic development assets Gooding residents and business owners are particularly proud of

include:

The sooro-be completed hospital

Access to rail and roaohsed freight transportation

The arport and its ability to accommodate small jets

The industrial park

The dairy industry

Idaho School for the Deaf and the Blind

The Walker Center

Proximity to public lands antiajor federal installations such #se Idaho National
Laboratory and Mountain Home Air Force Base

1 Relatively healthy downtown with its historic structures, especially the Schubert Theater

=4 =4 =4 4 -4 -4 A -4

Economic Development Observations, Recommendations and Resources

OBSERVATION Prospective new employers, new customers and economic
RSOPSt2LIYSyid F3aSyOASa FTNRY 2dziaiARS (KS A
2F GKS O2YYdzyAaieQa SEAalAy3d o6dzarySaasSacz

Recommendations

1 Gooding needto create a business directoty fosterbusiness attraction by making
potential new businesss aware othe services, suoontractors and suppliers available
in the community To share cost Gooding mightvant to partnerwith the cities of
Wendell, Hagaman and Bliss in creating this directotymay be possible to sell ad
space in the directory to help fund updates and future printings.

1 Gooding should develop a omstop-shop cityWeb site. ThisWeb site shouldat the very
least contain an online busess directorya community profile highlighting information
important to the business communityuch asnfrastructure capacity andemographic
information, contact information for the Rural Magic Valley Economic Developme
Association, city ordinancesid procedures, recreational opportunities and community

YYSRA
I Gl A

SPSyiae® {dzOK I RANBOGZ2NE Ykxéhtkrd 0SS (GK2dZAKIG 2

91 Local real estate agents should be encouraged to place available commercial and

AYRdzA G NR I £ LINE LIS NGem Stite Prospecttidb sit& ThEWeb itk | K 2 Q &

is free and combines the property listing with maps and demographic statistics that
interest companies looking for new locations.
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Resources

T

T

{51 Q&8 wdzNI f . dzaAyS&aa 9y iSNLMis@eSs t NEIANI Y KI &

directories for commnities across ldahdttp://www.rurdev.usda.gov/id/rbs.htm

Randy Whea#ly, randy.wheatley@id.usda.go{208) 436-0116

The Lat Rivers Economic Development Organizatiogastern ldaho, with help from
USDA Rural Developmenteated a regional business directory that could serve as a
model fora Gooding directoryMichelle Holf red@atcnetnet, (208) 527-3060

Thecity of Jerome has Web site that combines city, community and economic
development infornation, http://www.ci.jerome.id.us/, (208) 324-8189

Thestate of Idahd@?d ¢ NI @St / 2dzy OAf DNI y i LINPABINI Y
sites promoting tourism and hospitality businesses. These funds might help leverage
other resources or cost sharecily-economicdevelopmentWeb site,
http://www.commerce.idaho.gov/travel/granprogram/. Cathy Bourner
cathy.bourner@commerce.idaho.ga208) 334-2470

Gem State Prospectaidaho Department of Commerce
http://gemstateprospector.comJerry Millet jerry.miller@commerce.idaho.qoy08)
334-2470, ext 2143

Lincoln County Resource Guide/Website Grdifp://www.lccrossroads.org/

OBSERVATION D2 2 RAYy 3Qa S E feddiallyyddinedtdd nA $84dakesA v
property development ad ownership more expensive thamneighboring cities,
putting the community at @ompetitive disadvantage.

Recommendations

T

Thecity should investigate options for obtaining a flood map revision from the Federal
Emergency Management Agen®&evising the flood map covering the community may
reduce the size of the floodplain footprirthereby reducing insurance cast property
owners and dismantling barrier to brirging new housing and other development to the
community.

Cleaty and fully document the flood control measures and all other factors that give the
city reason to believe thactual floodplain is smaller than shown on the 1984 map.

Resources

1

1

FEMA Map Assistance Center
http://www.fema.gov/plan/prevent/fhm/fmc_main.shtmand Map Service Center,
http://msc.fema.gov (877) 336-2627.

Mary McGown, Floodplain Coordinator, Idaho Department of Water Resources,
mmcgown@idwr.state.id.y$208)287-4928

Work with the U.S. Army Corps Bhgineer&Valla Walla Districdioodplain mapping
program Tracy Schwarzracy.schwarz@usace.army.n{B09) 527-7522

Gooding Community Review 25 May 58, 2009


http://www.rurdev.usda.gov/id/rbs.htm
mailto:randy.wheatley@id.usda.gov
mailto:lred@atcnet.net
http://www.ci.jerome.id.us/
http://www.commerce.idaho.gov/travel/grant-program/
mailto:cathy.bourner@commerce.idaho.gov
http://gemstateprospector.com/
mailto:jerry.miller@commerce.idaho.gov
http://www.lccrossroads.org/
http://www.fema.gov/plan/prevent/fhm/fmc_main.shtm
http://msc.fema.gov/
mailto:mmcgown@idwr.state.id.us
mailto:tracy.schwarz@usace.army.mil

1 Mitch Silversoffice of £nator Mike Crapo in Lewistphas been involved in floodplain
delineationissues in Caldwell and Kellogg/Silver Valley areas
mitch_silvers@crapo.senate.gd208) 743-1492

9 Idaho Bureau of Homeland Security, David Jackson, MitigBtiogram Managei(208)
422-3047.

OBSERVATION Some employers are finding it difficult to recruit and retain qualified
employees, while some highly skilled workers are choosing not to relocate to Gooding
due to a real or perceivklack of professionalmaployment opportunities fo spouses

and other factors such alucation and housing.

Recommendations

T Community input should be solicited to help determine th&ure of the soorto-be
vacant hospital siteSome ideas for the reuse include a mental healthic,assisted
living services, a College of Southern Idaatellitecampus with an emphasis on
medical and veterinary courses, an institute for the research and development of
assistance devices for hearirand sightimpaired individual&nda training center for
service orassistancenimals Assuming that the facilityemains inpublic or nonprofit
ownership repairs and enhancements to the old hospital may be eligible for either the
Idaho Gem Grant or Idaho Community Development Block Grant pregfaplanning
grant for adaptive relza S Yl & | f a2 06S LkRaaAirofS wkNRddzAK | {E
BusinesOpportunity Grant program.
1 The Gooding Chamber of Commerce should broaden its focus and help local businesses
connect with training and resourceghis might be accomplished by hosting luncheons
2NJ AaoNRBgYy ol 33ASNEE behdiitko bath s&tail prd Ndimetalt y G 2 LIA Oa 2
establishmentsSincebusinesses in both Gooding and nearby Wendell servioicess
Ay (KS 20 K SitNidight bedath ¥reaiing a parinership between the two
chambers to cosponsor busisgtraining opportunities.
f D22RAY3IQa o0dzaAYySa3j
look for ways to provide students with '
work skills and practical experience
Thismight take the form ofin
internship program that exposes
students to the skills and training they
will need to obtain to succeed in the
workplace At the same timea
mentoring program may help local
businesses fill the skill ga junior
entrepreneur progransuch as the
Rurd Enterprise Action Learning prograsould go a long way to fostering future leaders
and new businegs A number of rural school districts in Idaho have fostered
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entrepreneurship through schodidased enterprise<reating practical learning
opportunitieswill help raise the perceived quality of the school system.

While market forces will determine the pace of new housing developmnbate are
things thecity could do to promote the creation of contemporary housikgst, thecity
shouldmakeits planningand building egulations user friendlylhis might include the
creation ofa checklist to help persons who are looking for permits and approvals
Another step in thiglirection would be to make atity ordinances availablen the
Internet. Third, the city should consider offering incentivesttee builded  grden &
buildingsé¢ Incentivescouldtake the form of discounted permits or connémt fees The
benefit to thecity might be in the form of higher tax revenues due to the premium
values associated WiK G INBSYy O2yaliNUzOGA2y e | a oSt f
city servicesHistoric housing can also be made more sustainable without losing the
important characteristics which give it value.

Gooding business should be encouraged to pursue goverhomstracting
opportunities Thecity or chamber could sponsor a governmecontracting training
sessionThecity should explore the possibilityf becoming a Historically Underutilized
Business Zone through the U.S. Small Business Administitisimesses located in a
HUB zone have an inside track obtaining government contracts.

Resources

T

A number of chambersf commerceacross Idaho provide training opportunities for
businessThe Boisehamber sponsors resource meetsgherebusinesses are
introduced to the services offered by agencies like the Idaho Small Business
Development Center, Idaho Department@dmmerceand Small Business
Administration http://www.boisechamber.orgJason Schuliz
jschultz@boisechamber.or(?08) 472-5217.

Rural Development Initiativds aEugene, Orebased nonprofit organization that helps
towns and rural partnerships develop and diversify their economies by creating
inclusive, longerm strategies and identifying and managing crucial projéttonducs
community trainingsessionson leadership, effective organizations and other topics in
both English and Spanidks work is focused in Oregon but also reaches six western
states including Idaho and British Columiitip://www.rdiinc.org/, Noelle ColbyRotell,
nrotell@rdiinc.org (208) 954-9564. Also,Visiting Team membddick Gardner is an
Idahobased contract trainer fathe organization

¢ KS wdzNF £ 5 S @S twedshe $eifsiine Linédin{Chuntii, D@ c@ss story
of the youth entrepreneurship project. Students formed the KayakShack business with
the help from their school and the Connecting Oregon for Rural Entrepreneurship)
project, www.rdiinc.org

TheKellogg Schodistrict opeates a schoelo-work program that offers job mentoring
and vocational traininghttp://www.ksd391.org/stw/. Sandra Pommerening
sandra.pommerening@Tksd391.0(808) 784-1348

Clearwater County Economic Developmentcooperation with the Orofino School
District, offers entrepreneur training in the high school
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http://www.clearwatercounty.org/?EcnomicDevelopmentChris St Germaine
cceds@orofindd.com (208) 476-9829

1 Thecity of EagléNeb site is avery good example of a custom&iendly wayto explain
city regulationshttp://www.cityofeagle.com/.

§ Other dties that have excellent oime O A (i A duifigs fbé various permitting
processes and development activities incingCaldwell and 2 SdzNJ RQ! f Sy §
http://cityofcaldwell.com/page/33550/ (208) 4553021 and
http://coeurdaleneidaho.org (208) 769-2240.

1 The Environrantal Protection Agency maintaimslist of gran$ andincentives used by
citiesto promate green building construction,
http://www.epa.gov/greenbuilding/tools/funding.htm

f The Idaho Office of Energesources maintairs3 2 2 R f A 8 Bul® ¥ 3& DNB S
resources and incentivelttp://www.energy.idaho.gov/financialassistangererry
Hoebelheinrich(208) 287-4899,

9 Preservation Idahoffers tips to make historic homes more sustainable,
http://www.preservationnation.org/issues/sustainability/greemome-tips.html.

9 The Idaho Department of Commerioaho Business Networks helps businesses pursue
govenment contracting opportunities,
http://www.commerce.idaho.gov/business/governmegbntracting.aspxSundi Neely
sundi.neely@commerce.idaho.gq208) 334-2470

1 HUWB Zone Certificatiomhttps://eweblsp.sba.gov/hubzone/internetlarry Demirelli
larry.demirelli@sba.gqy208) 334-9004.

1 Idaho Community D&lopment Block Grargan fundhospital redevelopment,
http://www.commerce.idaho.gov/communities/bldegrants.aspxPat Madarieta
pat.madarieta@commerce.idaho.gov

1 Idaho Gem Grant prografor hospital redevelopment,
http://www.commerce.idaho.gov/communities/idahgemqgrants.aspxJerry Milleg
jerry.miller@commerce.idaho.go({208) 334-2470Q ext. 2143

I The US Department of Housing and Urban Developnm@&ederal ldusing
' RYAYAAUNX A2y Q& aSOGA2Y HnH LINRBINIY OlFy KSf
construction and improvement pre¢ts,
http://www.hud.gov/offices/hsg/hsgmove/hotm0515.cfriderry Royste(208) 334
1088, ext. 3017.

1 The Idaho Health Facilities Authority offers low interestns for healttcare facilities,
http://www.idhfa.org/. Shelley Shanno(?08) 342-8772

T ! {5! Qa /yFatiitidsyPlogram offelsw-interest loans for the construction of
health care and other public facilitiehittp://www.rurdev.usda.gov/id/wwgrant.pdf
Becky Deajbecky.dean@id.usdgoy (208) 436-0116

1 Southern Idaho Economic Developmemtp://www.southernidaho.org/main.aspJan
Rodgersexecutivedirector, janrdedo@aol.com(208) 324-7408
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OBSERVATION The development of publicly and privatedyvned amenities
combined with additional marketing would generate income by helping Gooding
become a hub of tourist activities.

Recommendations

T

Gooding should develdpoth online and printed tourism marketing materials & @A NIi dz f
GAaAG2NRa OSYUdSNE 2y MWebGiteivéuldgoNdloBgdvay 2 YA O RS @S
toward letting the outside world know about everything Gooding haseffer. Printed

materials such aa brochue could be strategically distributed to big city hotels,

welcome centers and other visitor centers across southern Idaho.

Developa@ A & Kok NBR 231 O2dzZ R O2y Gl Ay LI ySdsada KAIKE A
well as arinformation rack for brochure and business advertisingn ideal location for

the kiosk is the northeast corner of the intersection of State Highway 46 and U.S.

Highway 26

Study the feasibility of a new federvice motelt KS  lj dzSa A2y AayQid 6KSGKS
would be served by a ctemporary, ngionally-branded motebut whether such a

facility could generate enough revenue to make business séasally the businesses

that could kenefit from a new motet- the fairgrounds, Walke€enter,ldaho School for

the Deaf and the Blindndrestaurants-- should form a partnership to commence a

motel feasibility study.

Both on and offriver activities are big business in Idaiithe @mmunity should look

for ways to make the Wood River accessible to the casual Aseessibility might take

GKS F2NXY 2F | NRAOGSNI gt 6A0GKYRYdENLBBLZ deidSé a-
floating.

The Gooding County fairgrounds adeally suited to host concerts and festivalde

ability to accommodate B00 spectators may be attractive to smalfetional and

regional touring acts

The success of Ballard Cheese as both a producer of artisan cheesesaargitor

attraction highlights the potential that specialty food production holds for Gooding

County The creation of acountyA RS & ! RUAFIRY 2GS ¢ NI Af & 0O2dz R
hit. Establishinghe trail would entail creatig of a brochure and web page with maps,

directions and hours of operatioAdditionally, signspromoting the trailcould be placd

along the major highways.
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Resources

9 Theldaho Department of Commerd®s programs to support tourism development,
http://commerce.idaho.gov/travelincludingthe Idaho Travel Council Grant Program
that provides funahg for the creation of visiteoriented Web sites and brochures
Cathy Bournercathy.bourner@commerce.idaho.gov

9 Idaho Travel Grant Progratitp://www.commerce.idahogov/travel/grantprogram/.

T {51 Q& wdzNIf .dzAaAySada 9YyGSNILINAAS DNIyd t NPRIN
creation of marketing materials and the construct®if | @dsig A (1 2 NDRa 1 A
http://www.rurd ev.usda.gov/id/rbs.htmRandy Wheaély,
randy.wheatley@id.usda.gp208) 4360116

1 The Kooskia Chamber of Commerce badiVeb site targeted for both economic
development and tourismOn theWeb site is a picture ots @A & A (i 2 Kibskia 1 A 2 & |
Chamber of Commercéitp://www.kooskia.com/, kooskiachamber@groidaho.net
(208) 926-4362

1 Thedity of St. Maries builk @A a A (i 2h\aIQrant ftom thé J.S. Bokest Service as a
demonstration project for mall diameter woodKim SchwanZimber Plus
timberplus@smgazette.con208) 2452239,

T ! {5! Qa wdzNI f ise Rmigky Baa finded ¥ dusbel &l Ibdgiegsibility
studies across Idahbttp://www.rurdev.usda.gov/id/rbs.htm Randy Wheadly,
randy.wheatley@id.usda.gp@08) 4360116

1 Two Degrees Northwest éscultural tourism effort based in north central Idaho and
southwesern Washington coordinated by the University of Idaho Extension,
http://www.2dnw.org/, Lori Higginsdirector, Higgins@uidaho.edy208) 8859717.

T ! ydzYoSNJ 2F LRIFEK2Qa &aYFffSNI NUzNI & O2YYdzyAilAS
model for creating a river walk in Goodimgluding St. Anthonywhich created a trail
aeaiusSy |t 2yParkdf h&Snaké Rivii a St. Anthony,
city@cityofstanthony.org(208) 624-3494

1 The Conservation Fund in cooperation with Kodak Qufprs grants for the creation
and improvement of trails and walkways
http://www.conservationfund.org/kodak awards

1 The nonprofit organization Bikes Belong offers grants to help communities dpvel
trails, http://www.bikesbelong.org/grants

1 One of the best westto attract concerts and other events is to establish a relationship
with event promoterssuch aBravo EntertainmentVMark Dnerstein seniortalent
buyer, mark@knittingfactory.com (208) 343-8883ext 107.

1 The Boisdased International Events and Festival Association may be able offer help
and advice on attracting events and festivals to the Gagdhairgrounds,
Http://www.ifea.com/, (208) 433-0950
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1 The Idaho Department of Agriculture offers a free handbook entltdting a Specialty
Foods Businesg KA OK Ad | Ol Afl ofS WelEB&E FNRBY GKS RSLI N
http://www.agri.state.id.us/Categories/Marketing/Documents/specialtyfoodbook.pdf

1 A North Carolindased organization called Handmade in America may serve aslel mo
for creating a specialty food traénfehile Hananade is built around the artsnany of
its ideas and resources could be dasipplied to specialty foods,
http://www.handmadeinamerica.org/Geraldine Rto,
gplato@handmadeinamerica.qr@@28) 252-0121

1 USDA Value Added Producer Grartgramprovides funding to help eligible
independent producers of agricultural commodities, agricultural producer groups,
farmer and rancher cooperatives and majositgntrolled producetbased business
ventures develop business plans and strategies to creatde marketing opportunities.
Grants facilitate greater participation in emerging markets and new marketgdiore
addedproducts,http://www.rurdev.usda.gov/rbs/coops/vadg.htapRandy Wheatley,
randy.wheatley@id.usda.gp{208) 4360116

f LRFK2 5SLINILIYSYy(d 27F !c@Phdadngz § dzZNSQa LRI K2 t NBF
www.idahopreferred.comand Marketing Division,
http://www.idahoag.us/Categories/Marketing/indexMarketing.pharegreat resources
for marketing local agcultural products.

1 SouthernidahoTourism DebbieDane executivedirector, ddane @csi.ed(208) 732
5569

1 Idaho State Parks and Recreation offers grants for recreation projects, particularly if
they are multipurpose and attract multiple audiences,
http://parksandrecreation.idaho.gov/aboutus/grants.aspx

OBSERVATIGB Downtown

Gooding has many historic buildings

The gem in the crown is the historic

Schubert Theater. Its restoration

would create a destination for

lectures,plays and live

performancesWhile most of the

storefronts along State Higvay 46

are occupied, ther@appear to be

several vacant properties one block

to the east and west of the state

highway Some downtowns have attempted to create a consistent, unifiedl K SYS¢ g A (1 K
mixedresults ¢ KS +*AAA0Ay3 ¢SIY NBO2YYSYyRa GKIFd D22R
involve the creation o 2 YS U KA y 3 i KIKS Aistgfidiurteant NEntity2 F

It should be based on the history embodied by your own unique hisstmictures Off
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Main Sreet the Visiting €am heard a lot of discussion from the business community
aboutinconsistentcode enforcement and need forbeautification.

Recommendations

1 Thecity of Gooding should commission a downtown revitalization studgaé at
improvements, generate cost estimates ag@athercommunity input and suport for
downtown improvements.

f D22RAY3 akKz2dZ R 221 0(@INBIRAE: ORidbdojaiia/dy LRI K2 Q&
powered street lighting and a revolving loan fund to hielplding owners leverage
incentives for improving energyffeiency dependingn technology and itsonnection
to the grid Solarpowered streetlights during the summer months could generate
revenue through net meterindgRecycling bins and benches consteacfrom recycled
materials could add to themabiance of the green downtown.

1 At the very leastGooding should create a walking tour highlightitschistory and
significant historic buildingd he installation ofocallycreatedpublic at would be a nie
additionaltouch.

1 During the summer months the
community shouldconsider
bringing more events to the
downtown. Art shows farmersQ
markets, car shows, geocaching ,
anda street dance are just a few
examples of events that could
boost traffic and attrat visitors to
the community.

1 The city should manize volunteers
to help clean up the community
Volunteers could be deployed to
assist dishled and elderly residents rakpaint, and complete minorepairs.

1 Acommunity beautification cooperativeould becreated. It woulddivert donations
otherwisedirectedto youth groups and sporteamsinto a consolidated funevhose
custodiansvould then offer designated projects at a specified price to youth groups and
sports teams that coulgerform thesecommunity rvicesto receive money from the
fund.

1 Becoming a Certified Locab@rnmentwill give thecity access to expert technical
advicefrom the StateHistoric Preservation Officéhe National Park Servicthe
National Trust for Historic Preservation athé National Main Street Centelt will also
make the community eligible for funding from these same agencies and aejims.

1 The community shouldupport the renovation and r@pening of the Schubert Theater.
(See Appendix E)
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9 If one does not currentlgxist,Gooding coulestablish a community service
requirement in the middle andigh schod, perhaps in conjunction with the Fifthay
program.

1 Well-kept and improved propertiesould be recognized his could take the form of an
award for best looking pperty or most improved propertyfor example

1 Building safety codeshould be aggressively and consistently enforced ag#iose
violators who habitually fail to cooperate with monunity beautification standards

1 Anattractive entrywaywith trees and gnageshould be createdn the south sidef
Goodingat the intersection of U.S. Highway 26 and Idaho Highttay

Resources

T 1 {5! Q& wdzNIf .dzAaAySaa 9yiSNLMEaGowd NI yi t N2 3N
revitalization studyhttp://www.rurdev.usda.gov/id/rbs.htm Randy Wheadly,
randy.wheatley@id.usda.qo(208) 4360116

1 The Idaho Gem Grant program can help fund dawmt revitalization initiatives,
http://www.commerce.idaho.gov/communities/idahgemgrants.aspxJerry Milleg
jerry.miller@ommerce.idaho.goM208) 334-2470 ext 2143

1 Once arevitalization plan is in place, Idaho Community Development Block Grant funds
may beused for capital improvements,
http://www.co mmerce.idaho.gov/communities/bloefrants.aspxPat Madarieta,
pat.madarieta@commerce.idaho.gq208) 3342470

91 Idaho Power offers energy audits and a grant program that could help implement a
downtown revitalization project,
http://www.idahopower.com/energycenter/enerqgyefficiency/programsSummary.htm
http://www.idahopower.com/NewsCommunity/Community/Involvement/default.cfm
Dan Olmsteaddolmstead@idahopower.conf208) 324-3442

1 Information about becoming a Certified Local Government is available at
http://nps.gov/history/hps/clgand through the Idaho State Historic Preservation Office,
http://www.idahohistory.net/shpo.html As the statewide CL&ordinator, Anne
Swanson athe State Historic Preservation Offican answer any questions
Ann.Swanson@ishs.idaho.g¢208) 334-3861ext 104. Abooklet about how to become
a CLGs at http://www.idahohistory.net/CLG_PROGRAM_ BOOKLET.pdf

1 Idaho Heritage Trustanconduct research for historic preservation funding and
resouices Gaetha Pacezaetha@mindspring.con®08) 549-1778

1 Preservatiorildaho,www.preservationidaho.org/index.shtml
info@preservationidaho.ord208) 424-5111

1 The Federafistoric Preservation Tax Incentives program can assist with the restoration
of the Schubert Theatehttp://www.nps.gov/history/hps/tps/tax/index.htm

9 The National Trust for Historic Preservatammdits National Trust Preservation Fund,
http://www.preservationnation.org/resources/findunding
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1 Jerry MyersPocatellebased MyersAnderson Architects, has extensive experience with
the federal tax credit/incentives prograr(@08) 232-3741

1 The Wilson Theater in Rupertaa excellent example off@storic community theater
restored by a mui-yearcommunity effort Chris Jackson, (208) 42887.

1 University of Idaho @lege of Art and Architectur&/endy McClure,
wmcclure@uidaho.edand Rula Awwad Raffertgylaa@udaho.edy are two faculty
members who frequently work with communities on community desigd downtown
revitalizationissues.

1 Boise Neighborhood Houngj Services sponsors balRake up Boiseand dPaint the
Towre programs for low income ahdisabled residentsttp://www.nhsid.org/. Lynn
Cundick(208) 3434065

1 Idaho Department of Lands Community Forestry Program assistmunities with tree
planting and beautification projects
http://www.idl.idaho.gov/bureau/community forestry/contacts/indeXavid
Stephensoncommunity forestcoordinator, (208) 666-8621

f The Arbor Day Foundation iss home ofti K S & ¢ NB $rogramiinder which 28
Idaho citiegeceiveal assistance and recognition,
http://www.arborday.org/programs/treeCityUSA/index.cfm

1 The Idaho Commission on the Arts gisaute available to promote art activities in rural
communities http://arts.idaho.gov.

1 USDA 504 Housing Program to help-ineome residents with home repaiesd
weatherization http://www.rurdev.usda.gov/rhs/sfh/brief repairgrant.ntmJSDA Rural
Development Housing Programisvin FallService Centef208) 436-0116

1 The Accessibility Improvement Program can help pay tkenmmmes handicapped
accessiblehttp://www.idaholifecenter.org/, MickeyPalmer,(208) 232-2747.

1 Rural Roots, a nonprofit organization, and Idaho Department of Agriculture can provide
information aboutcreating and managingrmernarkets,www.ruralroots.org (208)
8833462 anchttp://www.agri.state.id.us/Categories/Marketing/FMmarketing.php
(208) 332-8500.

9 Lincoln County fdssroads FarmetMarket, Patty Nancg208) 731-2659 or(208) 544
2480.

1 Thecity of Nampa created a revolving loan fund for restoring building facades in its
historic downtown,
http://ci.nampa.id.us/downloads/30/FA%C3%87ADE%20IMPROVEMENT%20PROGRAM.
doc

9 Star and Kuna each have walking tour brochures,
http://www.adaweb.net/Portals/0/HPC/Documents/StarWalkingTour2005.anfl
http://www.adaweb.net/Portals/0/HPC/Documents/kuna.pdf

1 Lincoln County Historical Socielipcolncountyhistorical@sfly.com
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Infrastructure

Community Concerns and Comments

Many Gooding residents shared their opinions about infrastrugtwréchincludes thecA (i & Q &

culinary and irrigation water systems, sewer system, streets and sidewalks, airport and the Little

Wood RiveCanal In both conversation and the pneview survey, most infrastructureslated

concerns and commentsere abouteither the irrigation sgtem or the Little Wood Rivetanal

Sidewalks and pathwaysr the lack thereof g SNB | f a2 2y OAUGAT SyaQ YAYyRA

Irrigation System

The irrigation system has been the subject
considerable debate for some tim€ity
leaderscalleditthe infrastructure issue
citizens are most concerned aboithecity
is now conducting a study to identify
alternatives and costs to deal with the
obsolete, inefficient systenCitizens
expressed frustration with the flooding of
basements that has ocawd. Many felt it
was unfair to be assessedee for irrigation
water they cannotusedue to topography
changes or other factor€onversely, there

may be a perception that some residents arg

receiving, but not paying for, irrigation
water.

From thecityQ & rspeliive, operatinghe
existing system requires excessive
maintenancelt is increasingly difficult to
train and retain ditch riderCity staff have
beendiverted fromprimaryresponsbilities
for streets, waterand sewer to keep the
irrigation sy$em functioning
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